
Form: "IE Data Analysis - Program Review 2017/18 - 
Student Service/Administrative Unit Questions"  
Author: Puente 

Date Submitted: 11/14/2017 12:07 PM (PST)  

Created With: Taskstream - Advancing Educational Excellence  

* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The current data supports the claim that students who participate in the Puente Project 

have higher success, persistance, and retention rates than the general population.  

* b. What improvements (if any) do you notice in your persistence data?  
The current data reports that students who participate in the Puente Project have an 80% success rate 
as compared to a 70% success rate in the general campus population. Another impressive statistic is 
the Puente Project retention rate which stands at 95% as compared to 85% for the general campus 
population and among first generation Puente stands at 92% success rate compared to 84% in 
general campus population. Altogether Puente Project outcomes success rates consistently exceed 
that of the general campus population by 10% or more.  

* c. What barriers or obstacles have you encountered?  
One area that there seems to be a significant difference that can be improved is success rate in 
gender.  Although Puente Project success rate for Latino male students is higher than the general 

population (73% compared to 63%), Latino male students in Puente success rate is significantly lower 
than females. Puente Latino female student success rate stands at 84%, much higher than the general 
Latino population of 66%, but Puente Latino males stand at 73% compared to 63% for the general 

population.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
In light of the current data, I will begin to focus more on improving the success rates of 

Latino male students in the Puente Project. The newly implemented Mentoring piece will 

play a role in this area.  



* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
The four main components of Puente have played a major role in persistence rates. The 

components consist of consecutive English and Personal Growth courses, continous 

counseling to guide through educational and career goals, and community mentors.   

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
The Puente Project has helped students become engaged through counseling and a cohort 

that builds a strong sense of 'familia' and components that provide strong support and 

individual attention.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
According to the current data, there is a significant difference in the success rates among 

Puente Latino females and males.  Puente Latino males success rates lag behind females by 

about 10 percentage points. This seems to be a trend not just among Puente students, but 

the campus as a whole.  


